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Quention 1. is there go mhhe&dmm vhich 48 not being used by mogt Career
%w and_especisily et the middle grades?

Answer: Mammmmybymrm&,umwtmmmﬁm
' reflects. Nowaver, in general, thers sve two prineipal ressons:

8. The desive of Carear Service Heads to remerve a certain amount
of beadvoon in each grade for "flexibility.” (More will be
said about this in answer to question 5.) :

b. There is an understendable tendency for an Agency opareting on
umwwwmtmwmu&wm
entrance levels even though, metamas,me
to be £illad sve several grades higher than the recrulte ve-
ceive. If new employees, so redrufted, possess the cspacilty
end sktll to sivance quickly to the higher grade levels the
headroon will disappesr or, at least, be sharply reduced.
Ocoasionally, individusls with relatively lisited potent ‘
ave assigned to higher graded positicns (which they then bloek)
umwmpmwwmmmmhnmmm,
Specifically we ave proposing & poliay vhich will 1imit the span
of udsrslotting in making assigmuents. This will force the
more timely correction of Job clase jons and the corvection
of cbaclete T/0%s.

Headroom is not Jjust o statistic end an extrs note ehould be
sdded regarding specisl e tances effecting beadroom in
gaveral Careor Services. DD/S&T, ®PIC, and the Office of Com-
municetions, 4o mention the most prominent ones, have expanded
copsideyably during the past two yesrs acquiring headroam fester
than they could properly use it smd, thus, bullding wp tempor-
arily etnormal belences. The Nedical Steff has still another
special eivcumstance vwhich really mekes owr method of camputing
headroon inappropriate for thab steff, In other Career Sexvices,
Junior officers can generally be promoted against headroom ac-
cumalating from higher graded vacanciss. BDut in the Medicnl
Staf? the sharp split between professional graps prevents any
“borpowing” of headroom to promote, say s yurse, against a
bigher graded vacancy for & medical officer.

Queation 2.

Argwer: In most cases it mesns that lover salaried pecple ave being used to
perform higher salaried jobs. Some grade inflation no doubt exists,
but I don't believe this iz a serious problem.
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wmwmmmmwmw«mmu
next August (or presummbly until Congress acts on the pay bill
if that should cocour before .} Onoe the nev supergrede
puy scals is set, W expect ID/P to resume making promoticms to
G8-16 st & normml pace.

The substantial amcunts of headroom avellabls to DD/P in gredes
GS-9 through 13 exist for essentially the masons degeribed in
ansver to quastion 1.

"Maxiyility.” &1959:;: “optimun distribution” of psreomel
in grefer 65-9 and ahove was developed for ID/P as & long-
mm&p)mmw ™his "optimem dstringtion’,
mumu ance & yeay, cwrrenily calls for
sconsidexably fewer azmzamzswmmfrw
2/0. Simes the T/0 s used in casputing headroomm, but DD/P
mmm,m,mmmmmmmm
tiom quotes, 1t is uatural that for the present at least gud-
stantial headvood is genevated st gredes 12 and 13.

Ad %o the foregoing the s that e oceurred in Junior

affiser procurewk for mmm,maum

wandable how hendroon gaoarated at grades 12 snd 13 is osrried

down to lover grades as well. This shortfall is {ilhmtrated in

the table below showing the muber of JOT's vho have entered

a{rggmzmmmtgmmmmmmmb
& yeur

Calapdar Year Regquirament JOT's_Amgigned to ID/P
1939 90 ,
= : :
2562 % i
2
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Question &.

Answer: Bo single answer ean: be given to this question. The peroen will
mws&mmm, WMMWMM
mmnmwmm;mm-mmm

We are svare of only cue Caresr Service {(Commnieations) that sttempts
mmm:mmtw. The Director of
Maﬁmmmﬁmﬂmhmmmmmtmﬁ
gmmmwwnmmmmmmmw

making rotationsl sssigments, spot pramotions, and other purposes.
m,lmvﬁmmm.yuam,atm,mnatua
rigid rule, Othar Career Services in the DD/8 maintain the

FD/P has given very consifexsble thought to the question of
bow much
headroom it beliaves desireble for flexibilit 3 was indiested

the snswer to question 3. el Lity, e t in

3
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Quastion 6. mmaw
meke Tecoumanistions Lo the of ©
;-9_@.?

Angver: e do saalyzne the data and provide spproyriate reports to Hosds of
Career Services on & regular scheduls, Eowever, the reports seldom
ineluds recossendstions or suggestions for action.

Question 7. ; the presm mammmarmmxmm
you_rescmmend? e, yord

Angwer: Yos, I think that Persamel's present role in the Career Service

nochinery is sbout right. I do feel, however, that 1t would be

" useful to provide more informstion, and particularly more coegpars-

tive and interpretive information, to Agengy executives et all levels
to sstist them caryy out their manifold responsibliiities for per-
sonnel sanagement. Our steady development of statistical data and
smlytieal techniques will iscressingly permit the Office of Per-
sornel to play a greater sdviacry role.
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